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MINUTES OF REGULAR MEETING
BOARD OF EDUCATION
HOMER COMMUNITY SCHOOL

February 14, 2024

A meeting of the Board of Education of Homer Community School was convened in open and
public session on Wednesday, February 14, 2024 at 7:00 p.m. in the Library at the Homer Community
School, Homer, Nebraska. The following board members were present or absent:

Present: Tyler Kirkholm, Aaron Reis, Paul Tighe, Ryan Harris and Kristina Nelsen

Absent: Byron Hall

Administration present: Superintendent Gregg Cruickshank, Principals Abbie Uhl and
Tom Coviello & Board Secretary Amy Brand

Visitors present: Several

Notice of the meeting was given in advance by publication and/or posting in accordance
with the Board approved method for giving notice of meetings. Notice of this meeting was given
in to all members of the Board of Education. The Secretary of the Board maintains a list of the
news media requesting notification of meetings and advance notification to the listed media of
the time and place of the meeting and the subjects to be discussed at this meeting was provided.
Auvailability of the agenda was communicated in the publicized notice and a current copy of the
Agenda was maintained as stated in the publicized notice. All proceedings of the Board of
Education, except as hereinafter noted, were taken while the convened meeting was open to the
attendance of the public.

L Call Meeting to Order and Notification of Open Meeting Law
The meeting was duly called to order and the Chairperson announced and informed the
public that a current copy of the Open Meetings Act was posted in the Library.

1. Roll Call — All members present except member Hall. Motion was made by Reis and
seconded by Nelsen to excuse member Hall. On roll call vote, the Board voted as
follows:

Voting for: Harris, Tighe, Reis, Nelsen, Kirkholm
The motion carried 5-0.

I.  Approval of Agenda and Changes to Agenda
Superintendent Cruickshank asked for Discussion B to include Personnel with Finance.
Motion was made by Nelsen and seconded by Reis to approve the agenda as amended.
On roll call vote, the Board voted as follows:
Voting for: Harris, Tighe, Reis, Nelsen, Kirkholm
The motion carried 5-0.

IV.  Consent Agenda
1. Approve the Minutes of the January 17" regular meeting and the January 24" work
session.
2. Approve claims and accounts and payroll expense from General Fund.
Motion was made by Harris and seconded by Reis to approve all Consent Agenda items.
On roll call vote, the Board voted as follows:
Voting for: Tighe, Reis, Nelsen, Kirkholm, Harris




The motion carried 5-0.

V. Communications

Principals Uhl and Coviello reported on an online tutoring program called Nebraska
SMART. This will be free for families to utilize. Certified and classified staff as well as NHS
students participated in the Poverty Simulation on February 12", NAEP testing was discussed as
well as the 100" day of school on February 6.

Principal Uhl informed the board on different activities the Elementary Enrichment group
is participating in as well as Elementary Student Council. Parent/Teacher conference results
were discussed as well as the Daddy/Daughter dance on February 10, Mrs. Uhl is hoping to do
a Mother/Son dance later this spring. Kids Heart Challenge will be in March as well as grades 3-
5 attending a NAIA game.

Principal Coviello discussed AQUESTT designation on the secondary end as well as a
Blood Drive the Student Council is sponsoring on February 27", Mr. Coviello is looking to
change our digital device policy and presented a handout about with that would look like. Mrs.
Vanschoiack will be offering WSC Teacher’s Acadamy courses and Secondary Parent/Teacher
Conference results were discussed. Sweetheart coronation was held on February 10" and he also
shared Josue Munoz and Austin Pelster made it to State Wrestling.

Superintendent Cruickshank reported that attendance is at 422 students. He will be
following up with contacts regarding the feasibility of hosting a daycare facility at school; visits
will be scheduled soon. EMC, the district’s property/casualty/workcomp insurer) recently
completed an on-site risk loss audit of the district’s facilities. The had just one recommendation
and spoke highly of the facility condition and Bill McPherran’s job performance. A couple of
options for a subwoofer addition to the sound system were presented by Jeff Reed.
Transportation was discussed and more information will be shared at the March meeting.
Ongoing issues with the new HVAC continue to be addressed with HCI, MTC and Morrissey
Engineering. Mr. Cruickshank and Dan Schmitt attended the conference administrator meeting
on February 14" to discuss the status of the conference membership. Several schools will be
leaving the conference after this current school year or the next. Mr. Cruickshank and Dan
Schmitt will be attending a Lewis and Clark reorganization meeting the end of February.

Public Comment: There was none.

VI.  Closed Session
Motion was made by Reis seconded by Nelsen to go into closed session at 8:03 p.m. to
discuss collective bargaining strategies for classified staff for the protection of the
public’s interest. On roll call vote, the board voted as follows:
Voting for: Kirkholm, Harris, Tighe, Reis, Nelsen
The motion carried 5-0.

The board exited closed session.

Motion was made by Nelsen and seconded by Reis to convene to open session at 8:08
p.m. On roll call vote, the board voted as follows:

Voting for: Harris, Tighe, Reis, Nelsen, Kirkholm

The motion carried 5-0.
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Discussion
A. Legislation. Information was shared from the NASB Legislative Forum Mr.

Cruickshank attended on January 22", He provided information on all the key Bills
for 2024.

. Personnel/Finance. Administration shared educational and financial considerations

as it relates to the teaching vacancy created by Veronica Schmidt accepting the
Elementary Guidance/Elementary Success Coordinator position. Pat Wright
presented information to the board regarding the educational needs of our middle
school students. The board advised administration to hire for another 5™ grade
teacher as well as a middle school teacher. Under current statute, state aid for the
2024-2025 school year is projected to increase from $1,850,076 to $2,008,739. This
is an increase of $158,663.

. Playground. Alex O’Dell from Tri-States SnapSports met with administration on

February 13™ to share renderings and cost options for the playground. Fundraising
and grants were discussed as ways to help fund the project.

. Calendar 2023-24. Mr. Cruickshank shared the current school calendar and pointed

out the six days school has not been in session due to the Natural Gas leak in
November and weather days in January. The district will still meet the 1080 hour
state requirements for instructional hours; days missed will be made up through
Friday, May 24", A final decision will be made at the March board meeting, taking
into account possible additional cancelled days between now and the March 11
board meeting.

. Calendar 2024-2025. Mr. Cruickshank shared information and calendar options

developed by the staff Calendar Committee. Different options were talked about and
the board will approved an option at the March meeting.

. New superintendent contract. Information on options and wording for the contract

for the new superintendent was discussed.

. Streaming board meetings. Administration has visited about the possibility of

streaming board meetings. The board was in favor of this and Jeff Reed informed
the board of different options to stream the meetings.

Action Items

A. Motion was made by Kirkholm and seconded by Reis to approve the hiring of
Veronica Schmidt as the Elementary Success Coordination/Guidance Counselor. On roll
call vote, the board voted as follows:

Voting for: Reis, Nelsen, Kirkholm, Harris, Tighe

The motion carried 5-0.

B. Motion was made by Kirkholm and seconded by Harris to approve the classified staff
salary and benefits for the 2024-2025 school year as presented and discussed in closed
session.

On roll call vote, the board voted as follows:



Voting for: Nelsen, Kirkholm, Harris, Tighe, Reis
The motion carried 5-0.

[X. Closed Session
Motion was made by Harris and seconded by Nelsen to go into closed session at 9:54
p.m. to discuss the bargaining strategy for administrative salaries for the protection of the
public interest and to discuss a personnel matter to protect the reputation of an individual.
On roll call vote, the board voted as follows:
Voting for: Kirkholm, Harris, Tighe, Reis, Nelsen
The motion carried 5-0.

The board exited closed session.

Motion was made by Reis and seconded by Kirkholm to convene to open session at 10:28
p.m. On roll call vote, the board voted as follows:

Voting for: Harris, Tighe, Reis, Nelsen, Kirkholm

The motion carried 5-0.

X. Time/Date of next meeting

The next special board meetings will be Friday, February 23™ at 6:00, Wednesday,
February 28" at 4:00 and Friday, February 29" at 4:00. The next regular board meeting is set for
Monday, March 11, 2024 at 7:00 p.m.

XI. Motion to Adjourn

Motion was made by Reis and seconded by Kirkholm to adjourn the meeting at 10:36
p.m. on February 14, 2024. On roll call vote, the board voted as follows:

Voting for: Tighe, Reis, Nelsen, Kirkholm, Harris

The motion carried 5-0.

The meeting was duly adjourned.
Dated this 14th day of February 2024.
ATTEST: Dakota County School District #31R

Kristina Nelsen a/k/a Homer Community School
Secretary BY: Paul Tighe, President



MINUTES OF SPECIAL MEETING
BOARD OF EDUCATION
HOMER COMMUNITY SCHOOL
February 23, 2024

A meeting of the Board of Education of Homer Community School was convened in open and
public session on Friday, February 23, 2024 at 6:00 p.m. in the Library at the Homer Community School
at Homer, Nebraska. The following board members were present or absent:

Present: Kristina Nelsen, Ryan Harris, Aaron Reis, Byron Hall, Paul Tighe, and Tyler

Kirkholm

Absent:

Administration present: Board Secretary Amy Brand

Visitors present: None

Notice of the meeting was given in advance by publication and/or posting in accordance
with the Board approved method for giving notice of meetings. Notice of this meeting was given
to all members of the Board of Education. The Secretary of the Board maintains a list of the
news media requesting notification of meetings and advance notification to the listed media of
the time and place of the meeting and the subjects to be discussed at this meeting was provided.
Availability of the agenda was communicated in the publicized notice and a current copy of the
Agenda was maintained as stated in the publicized notice. All proceedings of the Board of
Education, except as hereinafter noted, were taken while the convened meeting was open to the
attendance of the public.

L Call Meeting to Order and Notification of Open Meeting Law
The meeting was duly called to order and the Chairperson announced and informed the
public that a current copy of the Open Meetings Act is posted in the Library.

II. Roll Call — All members are present.

II1. Approval of Agenda and Changes to Agenda
Motion was made by Reis and seconded by Nelsen to approve the agenda as presented.
On roll call vote, the Board voted as follows:
Voting for: Nelsen, Harris, Tighe, Reis, Hall, Kirkholm
The motion carried 6-0.

IV.  Discussion
The board discussed the applicants for the Superintendent position.

V. Closed Session
Motion was made by Hall and seconded by Reis to enter into closed session at 6:17 p.m.
to prevent the needless injury to the reputation of individuals and to protect the public’s
interest. On roll call vote, the board voted as follows:
Voting for: Reis, Hall, Harris, Nelsen, Tighe, Kirkholm
The motion carried 6-0.

The board exited closed session.

Motion was made by Hall and seconded by Harris to convene to regular session at 8:07
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p.m. On roll call vote, the board voted as follows:
Voting for: Hall, Harris, Nelsen, Tighe, Kirkholm, Reis
The motion carried 6-0.

Action Items

A. Motion was made by Hall and seconded by Reis to interview candidates E, F, I and J.
for the Superintendent position. On roll call vote, the board voted as follows:

Voting for: Harris, Nelsen, Tighe, Kirkholm, Reis, Hall

The motion carried 6-0.

Next Meetings
The next meetings will be held Wednesday, February 28™ at 4:00 p.m.and Thursday

February 29" at 4:00p.m.

Motion to Adjourn

Motion was made by Reis and seconded by Hall to adjourn the meeting at 8:17 p.m. on
February 23, 2024. On roll call vote, the board voted as follows:

Voting for: Tighe, Kirkholm, Reis, Hall, Harris, Nelsen

The motion carried 6-0.

The meeting was duly adjourned.

Dated this 23rd day of February, 2024.

ATTEST: Dakota County School District #31R
Kristina Nelsen a/k/a Homer Community School
Secretary BY: Paul Tighe, President



MINUTES OF SPECIAL MEETING
BOARD OF EDUCATION
HOMER COMMUNITY SCHOOL
February 28, 2024

A meeting of the Board of Education of Homer Community School was convened in open and

public session on Wednesday, February 28, 2024 at 4:00 p.m. in the Library at the Homer Community
School at Homer, Nebraska. The following board members were present or absent:

Present: Kristina Nelsen, Ryan Harris, Aaron Reis, Byron Hall, Paul Tighe, and Tyler
Kirkholm

Absent:

Visitors present: Superintendent Candidates

Notice of the meeting was given in advance by publication and/or posting in accordance

with the Board approved method for giving notice of meetings. Notice of this meeting was given
to all members of the Board of Education. The Secretary of the Board maintains a list of the
news media requesting notification of meetings and advance notification to the listed media of
the time and place of the meeting and the subjects to be discussed at this meeting was provided.
Auvailability of the agenda was communicated in the publicized notice and a current copy of the
Agenda was maintained as stated in the publicized notice. All proceedings of the Board of
Education, except as hereinafter noted, were taken while the convened meeting was open to the
attendance of the public.

L.

II.

II1.

IV.

VIL

VIIIL

Call Meeting to Order and Notification of Open Meeting Law
The meeting was duly called to order and the Chairperson announced and informed the
public that a current copy of the Open Meetings Act is posted in the Library.

Roll Call — All members are present.

Approval of Agenda and Changes to Agenda

Motion was made by Reis and seconded by Hall to approve the agenda as presented.
On roll call vote, the Board voted as follows:

Voting for: Nelsen, Harris, Tighe, Reis, Hall, Kirkholm

The motion carried 6-0.

Discussion
The board conducted Superintendent interviews with Chris Lecher.

Next Meetings
The next meeting will be held Thursday, February 29" at 4:00 p.m.

Motion to Adjourn

Motion was made by Hall and seconded by Reis to adjourn the meeting at 5:51 p.m. on
February 28, 2024. On roll call vote, the board voted as follows:

Voting for: Tighe, Kirkholm, Reis, Hall, Harris, Nelsen

The motion carried 6-0.

The meeting was duly adjourned.



Dated this 28" day of February, 2024.

ATTEST: Dakota County School District #31R
Kristina Nelsen a/k/a Homer Community School
Secretary BY: Paul Tighe, President



MINUTES OF SPECIAL MEETING
BOARD OF EDUCATION
HOMER COMMUNITY SCHOOL
February 29, 2024

A meeting of the Board of Education of Homer Community School was convened in open and
public session on Thursday, February 29, 2024 at 4:00 p.m. in the Library at the Homer Community
School at Homer, Nebraska. The following board members were present or absent:

Present: Kristina Nelsen, Ryan Harris, Aaron Reis, Byron Hall, Paul Tighe, and Tyler

Kirkholm

Administration present: Board Secretary Amy Brand

Visitors present: Superintendent interview candidates

Notice of the meeting was given in advance by publication and/or posting in accordance
with the Board approved method for giving notice of meetings. Notice of this meeting was given
to all members of the Board of Education. The Secretary of the Board maintains a list of the
news media requesting notification of meetings and advance notification to the listed media of
the time and place of the meeting and the subjects to be discussed at this meeting was provided.
Auvailability of the agenda was communicated in the publicized notice and a current copy of the
Agenda was maintained as stated in the publicized notice. All proceedings of the Board of
Education, except as hereinafter noted, were taken while the convened meeting was open to the
attendance of the public.

I Call Meeting to Order and Notification of Open Meeting Law
The meeting was duly called to order and the Chairperson announced and informed the
public that a current copy of the Open Meetings Act is posted in the Library.

II. Roll Call — All members are present.

II1. Approval of Agenda and Changes to Agenda
Motion was made by Reis and seconded by Hall to approve the agenda as presented.
On roll call vote, the Board voted as follows:
Voting for: Nelsen, Harris, Tighe, Reis, Hall, Kirkholm
The motion carried 6-0.

IV.  Discussion
a. The board conducted Superintendent interview with Allison Pritchard and Joey
Lefdal.
b. Discussion was held regarding all interview candidates.
c. Stakeholder feedback was reviewed.

V. Action Items
A. Motion was made by Reis and seconded by Hall to approve negotiations with
Candidate F for the Superintendent position. On roll call vote, the board voted as
follows:
Voting for: Harris, Nelsen, Tighe, Kirkholm, Reis, Hall
The motion carried 6-0.



B. Motion was made by Reis and seconded by Harris to approve negotiations with
Candidate E for the Superintendent position if Candidate F declined. On roll call vote,
the board voted as follows:

Voting for: Harris, Nelsen, Tighe, Kirkholm, Reis, Hall

The motion carried 6-0.

VI.  Next Meetings
The next meeting will be held Monday, March 11" at 7:00 p.m.

VII.  Motion to Adjourn
Motion was made by Nelsen and seconded by Hall to adjourn the meeting at 8:32 p.m. on
February 29, 2024. On roll call vote, the board voted as follows:
Voting for: Tighe, Kirkholm, Reis, Hall, Harris, Nelsen
The motion carried 6-0.

The meeting was duly adjourned.

Dated this 29" day of February, 2024.

ATTEST: Dakota County School District #31R
Kristina Nelsen a/k/a Homer Community School
Secretary BY: Paul Tighe, President
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ALL Data Check Register Arranged by:

Check Number
Direct
Dep. Check Number  Check Date Vendor ID Vendor Name
Invoice Invoice Date PO Number PO Date Description Amount
Checks Printed
Bank Account :A - First Community Bank

00054575 03/06/2024 ACCUTECH Accu-Tech Corporation
89E115899 7260 03/06/2024 Tech supplies 1,763.79
Check Total 1,763.79
00054576 03/06/2024 AGRIVISI AgriVision Equipment Group
1001057820 7305 03/06/2024 parts 23.78
Check Total 23.78
00054577 03/06/2024 APPEARA Appeara
0943530,947774 03/06/2024 Mop supplies 310.64
Check Total 310.64
00054578 03/06/2024 ATT AT&T
02162024 03/06/2024 long distance 128.81
Check Total 128.81
00054579 03/06/2024 BLACMIND Mindy Blackfish
02292024 03/06/2024 February mileage 66.47
Check Total 66.47
00054580 03/06/2024 BLACSETI Setia Blackfish
02292024 03/06/2024 Jan/Feb mileage 140.48
Check Total 140.48
00054581 03/06/2024 BLICART Blick Art Materials
2592199 7251 03/06/2024 art supplies ‘ 71.74
Check Total 71.74
00054582 03/06/2024 CAPITONE Capiltal One
02242024 03/06/2024 Staff, HS suplies 276.07
Check Total 276.07
00054583 03/06/2024 CRUIGREG Gregg Cruickshank
03012024 03/06/2024 phone reimbursement/parking 305.00
Check Total 305.00
00054584 03/06/2024 DAKCOSTR Dakota County Star
02282024 03/06/2024 publish minutes/notices 286.90
Check Total 286.90
00054585 03/06/2024 DEMCO Demco
7437748 6918 03/06/2024 Library supplies 110.20
Check Total 110.20
00054586 03/06/2024 ECHOGROU Echo Group, Inc.
S0O10489874.001 7301 03/06/2024 Maintenance supplies 796.68
Check Total 796.68
00054587 03/06/2024 ELECCONT Electronic Contracting Company
53939 7259 03/06/2024 Tech supplies 531.83
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Check Register Arranged by:

ALL Data
Check Number
Direct
Dep. Check Number  Check Date Vendor ID Vendor Name
[nvoice Invoice Date PO Number PO Date Description Amount
Check Total 531.83
00054588 03/06/2024 ESU1 Esu #1 SPED ‘
F ki Bl ”cc/ Qucxﬂlﬂfh
SP7463 03/06/2024 Second Quarter Billing 69,762.36
Check Total 69,762.36
00054589 03/06/2024 FIRSSTUD First Student, Inc.
11953855 03/06/2024 January Busing 19,128.31
Check Total 19,128.31
00054590 03/06/2024 HILLFLOO Hillyard / Sioux Falls Branch
605410483 7307 03/06/2024 Maintenance supplies 1,982.22
Check Total 1,982.22
00054591 03/06/2024 HOMELEAS Hometown Leasing
03012024 03/06/2024 copier lease 1,610.70
Check Total 1,610.70
00054592 03/06/2024 JUPRONTO J & J Pronto
02292024 03/06/2024 fuel 1,080.78
Check Total 1,080.78
00054593 03/06/2024 JOSTENS2 Jostens
33017307 7242 03/06/2024 graduation supplies 234.40
Check Total 234,40
00054594 03/06/2024 JWPEPPER JW Pepper & Son Inc
366175069 03/06/2024 music supplies 57.00
Check Total 57.00
00054595 03/06/2024 LEINSARA Sara Leinart
02292024 03/06/2024 February Mileage 25.73
Check Total 25.73
00054596 03/06/2024 MARC Mid-American Research Chemical
0812264-IN 7297 03/06/2024 weed killer 659.99
Check Total 659.99
00054597 03/06/2024 MATHTRIG Matheson Tri-Gas, Inc.
52318018 03/06/2024 supplies 52,10
Check Total 52.10
00054598 03/06/2024 MENARDS Menards
24140 03/06/2024 maintenance and shop supplies 1,852.34
Check Total 1,852.34
00054599 03/06/2024 MIDBMUSI Mid-bell Music, Inc
10794272 03/06/2024 Music supplies 104,96
Check Total 104.96
00054600 03/06/2024 NASSP NASSP/NHS/NJHS
02092024 03/06/2024 Junior and NHS affillation 770.00
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Check Register

ALL Data Arranged by:
Check Number
Direct
Dep. Check Number  Check Date Vendor ID Vendor Name
Invoice Invoice Date PO Number PO Date Description Amount
Check Total 770.00
00054601 03/06/2024 NCSA Ncsa
02122024 03/06/2024 NASBO state convention 180.00
Check Total 180.00
00054602 03/06/2024 NOHAROOF Nohava Roofing
2221 03/06/2024 Roof leaks 706.61
Check Total 706.61
00054603 03/06/2024 NOREKRIS Kris Noreen
02292024 03/06/2024 February Mileage 407.36
Check Total 407.36
00054604 03/06/2024 ONESOURC One Source
2022149152 03/06/2024 background checks 27.00
Check Total 27.00
00054605 03/06/2024 RHYMUNIV Rhyme University
2361065 7292 03/06/2024 PreK graduation supplies 178,19
Check Total 178.19
00054606 03/06/2024 SIGNBYTO Signs By Tomorrow
75726,75723 03/06/2024 Elementary signs/custodial 1,050.00
Check Total 1,050.00
00054607 03/06/2024 SIOULOCK Siouxland Lock & Key
133323,12704 03/06/2024 Locker room keys 883.00
Check Total 883.00
00054608 03/06/2024 SKILNEBR Skills USA Nebraska
S116684,511193 03/06/2024 Skills USA Conference Fees 1,110.00
8
Check Total 1,110.00
00054609 03/06/2024 SNOWNATA Natasha Snow
02292024 03/06/2024 Nov-Feb Mileage 430,14
Check Total 430.14
00054610 03/06/2024 STUDIOB Studio B Graphics
35082,35059 7299 03/06/2024 supplies,visual aids for speec 630,00
Check Total 630.00
00054611 03/06/2024 TMSSYSTE Time Management Systems
303683,304821 03/06/2024 yearly support fee/monthly fee 421.00
Check Total 421,00
00054612 03/06/2024 UNITPOIN Unity Point Clinic
217998 03/06/2024 Nursing services 7,628.57
Check Total 7,628.57
00054613 03/06/2024 WAKEPUBL Wakefield Community School
Homer Community School 03/06/2024 01:21:14 PM Page 3



ALL Data Check Register eteiigad by

Check Number

Direct
Dep. Check Number  Check Date Vendor ID Vendor Name
Invoice Invoice Date PO Number PO Date Description Amount
02142024 03/06/2024 Speech Meet Fees 128.00
Check Total 128.00
00054614 03/06/2024 WALKRHIA Rhianna Walker
02292024 03/06/2024 Aug-Jan Mileage 275.67
Check Total 275.67
00054615 03/06/2024 WOODRIVE WoodRiver Energy, LLC
378434 03/06/2024 Natural Gas 8,302.51
Check Total 8,302.51
Total of Checks Printed: 124,491.33
Report Total: 124,491.33
Checks 41
Printed Direct Deposits 0
Emailed Direct Deposits 0 517[ g 07 A fP
—— A /o cceutfs aqalf
Total Payments 41 62 Con e -
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Fund ga [a nces

General Fund Account Balances —March 2024

Receipts:

(Received since last board meeting)

First Community Bank — Interest 94.95
Dakota & Thurston County Treasurer — Taxes from last month 228,350.07

State of NE State Aid 185,008.00

State of NE CTE Reimbursement 7,500.00

ESU #2 KSB presentation reimbursement (Cultural Grant) 4,653.27

State of NE — SPED reimbursement 98,228.00
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Balance in General Fund Checking (3/1/2024) 1,044,935.61
Balance in CD(3/1/2024) 816,846.73
Balance in General Fund Petty Cash (3/1/2024) 845.28
General Fund Balance 1,862,627.62
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General Fund Checking Balance as of March 1, 2024 1,044,935.61
March Account Payable Expenses - 124,491.33
March Payroll Expense (Inc payroll deductions) - 455,385.85
March To Be Deposited + 185,008.00
March Taxes + 69,024.97
Estimated Balance End of March 719,091.40

Hot Lunch Program Balance February 1, 2024

Hot Lunch Balance as of February 1, 2024 $ 61,069.38
February Expenses to date - 24,039.64
February Deposited to date +  22,515.56
Balance End of February $ 59,545.30
HCS Nutrition Fund Balance February 1, 2024

Nutrition Balance as of February 1, 2024 $91,062.46
February expenses to date - 0
February deposited to date + 224.29
Balance End of February $91,286.75

TOTAL LUNCH BALANCE $150,832.05

Activity Account Balance —February, 2024

Beginning bank balance as of February 1, 2024 $102,261.10
February expenditures - 8,512.80
February deposits +  8,998.00

Balance End of February $ 102,746.30



Building Fund: (Used for Improvements)

Balance in Building Fund Passbook (2-1-24) $ 624,141.89
Interest 1,604.07
Dakota and Thurston County Treasurer 31,578.18

February Ending Balance $ 657,324.14
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Depreciation Fund: (Used for Replacement)

Balance in Depreciation Fund Balance (2-1-24) $370,506.75
Interest 813.49
Less check to Climate Systems, Inc 37,925.00
Less check to Stateline Electric 12,000.00
Electronic Contracting 792.96

February Ending Balance $320,602.28
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Depreciation Fund Total Designation: SponSors GG /

August 2017 $100,000 for Textbooks(used2,482)(Used167) (25,254)(10,033)(11,836)
(6961)
August 2019 $25,000 for Vehicle (23,678 for van)
$25,000 for Textbooks
August 2020 $100,000 for Technology (13,762)(3839)(27174)(2,415)(37,925)(12,793)
August 2022 $50,000 for Textbooks

$150,000.00 for Technology (109,531.69)
$100,000.00 for Repairs(2988) (8,219) (3,800)(37,842)(34,908)

August 2023 $50,000 for Technology
$25,000 for Textbooks
$25,000 for Vehicle

Depreciation Fund Total Available:
Total Repairs $ 12,243
Total Technology ~ $ 92,560
Total Textbooks $143,267
Total Vehicle $ 26,322
Total Misc. $ 26,074



General Fund/Depreciation Fund
Yearly Comparison By Month

March 2023 to March 2024

General Fund -+ 2023 2024 Difference

Checking $1,788,477.61 | $1,044,935.61

CD $792,508.78 | $816,846.73

Petty Cash $1,115.81 $845.28

General March 1 $2,582,102.20 | $1,862,627.62 | -5719,474.38

Depreciation Fund $585,984.57 $320,602.28

General+Depreciation March 1 $3,168,086.77 | $2,183,229.90 | -$984,856.87

Accounts Payable $55,268.40 $124,491.33

Payroll $455,522.29 | $455,385.85
General Fund/Depreciation 7-year History

General Depreciation Payroll

March 2024 $1,862,627 $320,602 $455,385
March 2023 $2,582,102 $585,984 $455,522
March 2022 $3,259,671 $442,168 $407,449
March 2021 $2,350,088 $511,552 $381,204
March 2020 $1,981,847 $501,557 $363,799
March 2019 $1,616,236 $448,867 $336,153
March 2018 $1,597,765 $574,808 $346,111




fures

{

Efp 4 v\c{

%.L8
%¢cc
%89
%.L8
%v2
%96
%96
%88
%86

%.8
%0
%S
%18
%9¢€
%86
%¢c0l
%.6
%68
%10l
%V6
%66
%98
%¢c6

%196png

18€°080°9%
29z'zLLS
£ce'e6es
cLL LIPS
G6L'8L$
00'90%$
LEV'Ov8 v
€19'801°1L$
818'1€.'cS

£8€°080°9%

oLz'eTs
€6e°Lees
G6L°LS
260°'9€2$
v67'Gor$
gLL'ocL$
¥50'682$
095°802$
7.9°86$
€Le0.6$
18¥°9GG$
665°LG¢°C$
dta

c¢ecoe-Leoe

Qel'olg-

W. et -

000°096'9% %001
000°005$ %ELL
SYS'0ers$ %L/
006°2L¥$ %68
000'G.$ %LEL
000°Ger$ %98
655°950°G$ %20l
SleTA e TAN %20l
00€‘e6Le$ %20l
000°096'9$ %001
000°00t$ %GZ1
000'56$ %0t
000‘cer$ %901
000'G$ %91
000°2¥2Z$ %ZL1
000°05+$ %001
000°GZL$ %811
000°02e$ %ZL1L
000°00z$ %201
000'S0L$ %6
000'G.€$ %06
000°059% %LLL
000'009'€$ %6

196png %,196png

€2.°890°L$

¥20'995$
gLL‘oees
oee'6LY$
G8c'96$
Ovy'ZSES
LLEP0E‘SS
zzL'eee'Le
679°080'7$

€2.'890°L$
000°005%
LY6ELS
¥2.°'08¢€$
0z8$
ore'062$
LY8°LGY$
IR AVAARS
0zz'ores
Lez'vies
L6LLOLS
Ly1'9ee$
7€5°999%
¥¥8'819°c$
diA

€¢0¢-ccoe

scg'ccl e p AEST AW
ST ey €TCE YN

[124bm,y

w\ow\mwb\m% AEQ® Y24y
QLY (A Sy ECE YPav|y

—

0%5'980°2$ %.G
000°005$ %Szl
S¥G'0erS %Gt
006'2.7$ %6¢
G6.°€L$ %61
000°0L¥$ %61
00€°661°5$ %9G
000°002'L$ %08
00£'666'€$ %85

075‘980°L$ %.S
000°00%$ %
000°Ge$ %92
000°09¢$ %281
000°'G$ %l
000'092$ %Ch
000°0S¥$ %9
000'5Z1L$ %29
0oo‘oLes %.S
ooo‘otz$ %8S
ovsS'v0L$ %¥S
000'S2€$ %50
000°009$ %29
000°258'c$ %ES

1ebpng 9,196png

65Z'6vLv$
G08'8er$
€e0'651L$
€09'VLL$
0LL'62$
758 v6L$
geg‘zsi'es
£01°269%
L¥1'GS5v°C$

6sZ'6vLv$
zleels
2€T'S$
8LY'arSs$
1693
622'62L$
v9¢'02z$
00v‘v6$
vocL1e$
AR TARS
¥25°65$
160'822$
9z.'s0v$
8v9°201C$
datA

¥20¢-€20c

L0'v8L'0L$
00°¢65°G$
TANGTAAS
o0L'eLL$
65°065%
GL'€59'L$
¥9°201$
ZL'v82$
YA AN
GEYS6$
LZv.8%

000°00€°2$

000°05€$
000°05€$
000°0St$
000°'051$
000°007$
000°009°'5$
000°00%°L$
000°00Z'v$

000°00€°L$

000°05€$
000'02$
000°00€$
000°G$
000°00€$
000°G.¥$
000051 $
000°02¢€$
000°0z2$
000°0L L3
000°05€$
000°099%
000°000'v$
1ebpng

aviol

Anuanoy
|[oABl] SH
d3ds SH

Kejuswa|g

Selllle)

[elpoisnyd

doysg

IVH

yos

so||ddng Atepuooag
sainjipuadxg pies }paio

Tviol
(008/00.) siaysuel |
(009) sa1ddng
(005) @2WO/1enel |
(00v) siiedey/sieiusy
(00€g) seo1nIeg pajoeliu0)
|ejo] sabuuig @ Alejeg
(002) swyeusg ebuL4
(0oL) saueles

aviol
(0008) sieysuel]
(00g1) looyos Jewwing
(0009) syueIS |esEPa-
(000€) el SlEIg/ANUNWWOD
(0022) uoneuodsuel] idng
(009z) Hoddng spuio/bpig
(00gz) Hoddng ssauisng
(00%2) Hoddng |edioulid
(00€Z) Woddng jusiuuadng
(00z2) Hoddng yeis Jsuy
(0012) noddng jidng
(00z1) uoneonp3 |eioads
(001 1) uoneonp3 senbey

S3INLIANIdX3 TV.LOL



f?ece]/oﬁ

%Ce’LE

i0/NIa#
i0/\IC#
i0/NIC#
i0/N1a#
%8¢ SE
%16°€L
%¥e €S
%89°¢8
%6. 0%
%Ey LT
[B}01 30 %

€L6'LeL'L

800°G81
800°G81}
800°G8}
800°G8}
zee'o6l
609°L6L
¥20eg-€202

CLIL-TEIr — 9Ipe'esgl

%ZLZS £67'988°L
i0/AIC#
i0/AICH#
i0/AI#
i0/AIC#
i0/AICH
i0/AICH#
%PS'EH  0S£'82C
%067,  £68'L66
%6, 916Gz
%PEEL L6767
%ETEZ  LOV'80L
%912, SEL'b0S
[£JOLJ0%  Z0Z-202
916°185°€
Sib \fm\n\mm%sv.vmm
858" vze'L
078'9v¢
£60'122
819'99%
565'869
v202-5202

¥
¥

%8L°LE

%19°G¥
%.8°C¢
%01 7€
%¥6°8S
%8¢'€e
%ce Ll
%c6°0L
%S9°L¢
%6719
%88°17¢
IB3J01 30 %

%8¢ 6%
%LL L)L
%9€°C8
%.S°L€
%1169
%1509
%c8’'LL
%EV 9E
%128L
%6€°6
%169
%S.2°9¢€
%16'7.
|1e10] 30 %

v12°096°L

61.°G6)
v2.'G6l
vcl'S6l
2’561
v2.'S61
v2L'G6l
v2L'G61
¥2.'S61
v2L'G6L
€02'661
€20¢-ceoc

Lee'sol'e
05161
650°0%

99v'Gel
85€°165
989°L¥¢€
15165
€secvle
919688
ZL6'se
z€6'Se
2ov'oLL
LEZ'009
€20¢-ceoc

128'88z‘9
G69°LLy
0v9'8y
veL'eey
€€9'GG8
820'v.S
oro'zee

A '1€9'Ey evi'ess

9g8z'ocl’t
286'G.C
L6L°6LG
6.L9L€
659008
€2¢0¢-zeoc

%2S 62

%81
%05°ce
%00°0
%1269
%S.'6¢C
%SL'EL
%lScL
%S6°9S
%Ly’ Cy
%66°LL
€301 30 %

%9SG VS
%S1°€8
%cC1 88
%9¢'SE
%€6°19
%c.88
%LLSC
%y 8Y
%8299
%156
%S9°L
%86°L¢
%80°9.
1e10] 40 %

088°1L86°L

881°861
9/€'96¢
0
881861
881861
88186l
881861
881861
881861
881861
ceoe-leoe

161°€99°¢
90€°9¢
19€'eS
899117 )
z8L'cel
1£8'8€¢E
82€'S8
08.°cze
GGC'GS6
0/1'92
160°L2
GGSz0l
970°8€8

ceoz-leoe

69G°€LL9
¥99°ey
655'09
660°607
v/2'e8lL’L
z88’lee
168°L€E
182999
orL Lyy'L
lee'ele
6€C¥SE
L29'99%
0LSLOL'L
ceoe-leoe

%9LZE  8L0°060°C
%LESy  89v'80T
%L08L  ¥EL'B0T
%9LEE  PEL'BOT
%SSSy  YEL'80T
%0ETE  ¥EL'BOT
%0L'0E  ¥EL'80T
%ETYY  ¥EL'BOT
%L06L  ¥EL'BOT
%E6'LE  ¥EL'BOT
%6r'0Z  BEL'LIT
[eJ0L 10 %  1202-020Z
Pl SielS
%66'SS  SZ8LIS'E
%9.°08 1978
%EL'E6 826'29
%L06E  SH'6LL
%098L  1Z6'046
%86Cr  02L'S9T
%LE 9} 000'SZ
%9687 00V'9LE
%Py €L8'9Y
%0°L 188'2Z
%0102 860'€S
%8LL9  €L9'9gE
%606L  0€T'LL8
[BJOL 30 %  1202-0Z0Z

SU0IJ08|0D) Xe |

G/8°6.€9
108101
€129
790°09%

606'85L"L
£0€'819
GLZ'8Sy
05299
Ov¥'€69
¥66'vCE
081v92
S0€'0SS

2.2'een’L
L20e-0c0c

suonos||oD [el0L

SIvV10ol
1snbny
Anp

aunp

Rep

[udy
yosep
Aienuga4
Aenuep
Jaqwisde(
JaquieAoN
1990100
Jaquieldeg

SIv1iOolL
1snbny
Anp

aunp

Rey

udy
yoiep
Aienige
Aenuep
Jaquwieda(
I9qWIBAON
J8qo0
Jaqueides

SIv1OolL
1snbny
Anp

aunp

Repy

ludy
yosep
Aieniga4
Kenuep
Jaquiada(
JaqWIBAON
18qoj0
Jaquwisydes



